Parish of Timberlea-L akeside
Council Minutes from Dec.11™ 2008 M eeting

Present : Linda Strachan , Rev.Mike Conrad , Keth&idson , Doug Gillett , Lloyd Miller ,
Marilyn Hamlin , Don Schwartz , JinGiza , Rick Morash , Jamie Wile , Bob Angus ,
Keith Fraser , Tom Richardson

Regrets : Rev.Judie Lafford , Nicole Chenell
Rev.Mike opened the meeting with prayer at 7:00pm.

As Nicole unable to attend it was moved by Lin8%% Ken that Tom Richardson
be the Acting Secretary for this meeting. (Moticer@=d)

Don moved the approval of the agend&’ i Lloyd. (Motion Carried)
Jinny moved the approval of the minutes of the R8Vmeeting , 2 by Marilyn. (Motion Carried)

Corrections To Nov.Z2Dminutes
(1) (1) Hurtle should read Hirtle

Ongoing Business From Nov.2@ninutes
(1) (1) Ken advised that Glen will wax the kitchen floorsa®n as his time permits.
(2) (2) Linda advised that the Blue Hangings are in plaskthat Edith altered the bookmarks.
(3) (3) Rev.Mike advised that the final price was $23089s 18150. for his stole.
(4) (4) Ken advised that until a replacement for Beth Fi®feund to handle the hall rentals that the
wardens will be responsible. He will email Beth #olist of current users.
(5) (5) Lloyd advised that our next date for St.George’sfsKitchen likely will be in Feb/Mar 09.

Correspondence — None

Rectors Report

As circulated. Rev.Mike mentioned the many successdlovember with the Memorial Hymn Sing ,
Turkey Supper and The Life In The Eucharist Progrdamie mentioned that The Life In The Eucharist
Program was well worth participating in and thanke. Mike for putting it on.

Wardens Report
As circulated.

St.Luke’s Financial Report
Jinny moved the adoption of St.Luke’s November Raial Report, # by Rick. (Motion Carried) Jinny
mentioned that with Christmas should be caughtyupedars end.

Finance Committee — No report

Ways & Means Committee — No report.

Ken asked do any of the funds raised by the Walée&ins go directly to the Kitchen Reno Fund. Linda
advised that all funds raised go into the gendratah funds to defray expenses and that the Kitétemo
Fund is separate.

Property Committee
Ken advised that the Furnace Room and Stage aazasieen cleaned up. Linda advised that the Sunday
School bookcase was moved so as not to interfdtetallle setup for suppers , etc.



Spiritual Development Committee
Tom read a written report from Edith. One itemhiattour outdoor signboard needs repair and this was
referred to the Property Committee.

Sunday School — No report.

Choir
Tom read a short written report from Edith.

Pastoral Care Committee

Linda read a written report from Connie indicatthgir activities for November consisting of 32 pko
calls , 9 cards sent and 9 visits. As it has beercommittees practice to send birthday cards e®h
birthday of parishioners Connie asked to pass tleevk names on to her committee.

Parish Financial Report

Keith moved the adoption of the Parish Novembeafaial Report, ' by Don (Motion Carried) Keith
mentioned that we had received investment incom&léwember making the YTD slightly higher than last
year. Jinny asked about the Amazing Grace income.

St.Andrew’s Financial Report

Keith moved the adoption of St.Andrew’s NovemberdFicial/Memorial/Cemetery ReportS® By Jinny.
(Motion Carried). Keith mentioned that we recei%&¥0. for hall rental from Elections Canada. Doug
asked how this amount was ascertained. As Keitldamt say Doug will contact Beth for clarification
Keith advised that monies are slowly coming intfeg Kitchen Reno Fund and that we have come inrunde
the $22,000. budget. We show a deficit which is wuexpenses on the kitchen reno. Bev’s is now pigw
our yard at a cost of $56. per hour making our pgveosts higher depending on the number of major
storms. Also Keith mentioned that Ed PublicoveNoftheast Mechanical Systems donated $410. to
kitchen reno which was his companies cost to mave ducts in kitchen. Keith will send him a tharduy
letter. Doug noted that the YTD shows an increasielwis encouraging.

Ladies Group — No report
Linda reported that their annual Christmas party v held Dec.1% at 6:30pm.

St.Luke’'s ACW
Jinny reported that their members are having asBthes Party at Cousins Restaurant with a collection
being taken up for donation to Feed Nova Scotia.

Outreach — No report.
Rev.Mike mentioned that our parish is very activeutreach programs with our involvement in Mission
To Seafarers , Feed Nova Scotia and Phoenix Hohgshwie is very grateful.

Clericus — Nothing to report.
New Business

Web Site

Keith advised that Dave Dellapinna and his son fiawve offered to put together and expedite the ngld
of our parish web site. Dave would like to havedfesck from council as to what content information
should be included. After much discussion Keithead to email out Dave’s proposed content outline t
all council members who would like to participate their perusal and input.



St.Luke’s Closure

Ken reported that at a meeting at St.Luke’s iheswish of the parishioners that the church cléskeaend
of 2008. There will be a service at Easter with ampnies going to St.Andrew’s. Much discussion then
arose as to where we go from here and all therdiffehings that would have to be accomplishediaks
agreed that we would take one step at a time tgtihie closure to a conclusion. Rev.Mike said évain
though St.Luke’s was closing it doors that St.Amdsemust ensure the memory of St.Luke’s continues.

Back Stairs Railing

Doug brought up that due to safety reasons the fogedrailing on the back stairs that go downad h
through the men’s choir room. Ken said that thepprty committee would see what could be done.
Annual General Meeting — Jan"33009

Linda advised that the wardens would request thabenmittee reports be received by J4&h2809 to
ensure they are included in the AGM annual report.

Prayer Leader
Rev.Mike to be prayer leader at our next meeting.

Next Meeting — Jan"82009 at 7:00pm

Respectively Submitted

Tom Richardson
Acting Secretary



